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Social Impact

LEADING LEADERS

4 Ways to Meet the Global Demand  
for Real Change

8LI�GSVSREZMVYW�GVMWMW�MW�E�LIEPXL�IQIVKIRG]��
FYX�MXW�PSRK�XIVQ�MQTEGX�[MPP�FI�JEV�FVSEHIV��
8LMW�TERHIQMG�MW�EGGIPIVEXMRK�GLERKI�ERH�
VI[MVMRK�WSGMIX]�MR�[E]W�XLEX�[MPP�HIƼRI�XLI�
HIGEHIW�XS�GSQI��,IVI�EVI�JSYV�[E]W�XLEX�VIEP�
PIEHIVW�GER�WXIT�YT�

The coronavirus pandemic is many things —  
I’ve spent the past few months working with 
partners worldwide to investigate how people’s 
attitudes and aspirations are changing as a 
result of the crisis. This “people’s survey” holds 
valuable lessons for those who hope to lead 
the coronavirus recovery.

The study reveals an overwhelming global 
desire for change. People in both developed 
and developing countries see the coronavirus 
recovery as much more than just a chance to 
move on from the virus. Nine out of ten people 
expect fundamental social, environmental, and 
economic change.

 The coronavirus recovery leaders will be 
those that recognize the burgeoning desire for 
human values, consideration, collaboration, 
and kindness in the wake of a global health 
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crisis. They will understand that a recovery that merely resuscitates the old 
economy is a non-starter.
�&YX�TISTPI�PEGO�GSRƼHIRGI�MR�PIEHIVW�XS�HIPMZIV�XLI�GLERKI�XLI]�[ERX�

to see. Almost half of the surveyed people are worried that governments 
aren’t transparent enough, nor do they think governments are particularly 
[IPP�JYRGXMSRMRK��&YWMRIWWIW�HSRƅX�MRWTMVI�QYGL�GSRƼHIRGI�IMXLIV��4ISTPI�
think large enterprises are in it only for themselves and part of a system 
that perpetuates social inequality. And NGOs are seen as less critical to 
the recovery than other players.
�8LIVI�MW�RS�SRI�WM^I�ƼXW�EPP�WSPYXMSR��2S�SRI�MRHMZMHYEP��SVKERM^EXMSR��

or state can do this alone. Across countries, people expect leaders and 
organizations to collaborate in an altogether new way to address the 
issues. To navigate the febrile and complex post-coronavirus world, 
business leaders should be team players. It’s easier said than done and 
[MPP�VIUYMVI�FSPH��ZMWMSREV]�PIEHIVWLMT��0IEHIVW�MR�ER]�ƼIPH��FYX�IWTIGMEPP]�
in business, must understand they are operating in a new reality. Our 
research indicates that there are four fundamental principles to abide by.

“The coronavirus recovery 
leaders will be those that 
recognize the burgeoning 
desire for human values, 

consideration, collaboration, 
and kindness in the wake 

of a global health crisis. 
They will understand that 

a recovery that merely 
resuscitates the old 

economy is a non-starter.”

,IPIRE�;E]XL�MW�XLI�')3�SJ� 
A Bird’s Eye View and a board 
QIQFIV�SJ�KPSFEP�RSRTVSƼX��
4%8,�ERH�MRXIVREXMSREP�
development organization 
Practical Action.
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“The crisis has 
accelerated the 
shift of social and 
environmental issues 
from the margins to 
the center of corporate 
decision-making and 
responsibility.”

)RZMVSRQIRXEP�MWWYIW�[MPP�FI�JIPX�IZIV][LIVI��
FYX�MXW�QSWX�GVMTTPMRK�IJJIGXW�[MPP�FI�FSVRI�F]�
XLI�[SVPHƅW�QSWX�ZYPRIVEFPI�

Prioritize the social 
ERH�IRZMVSRQIRXEP�
impact of your 
SVKERM^EXMSR��The 

crisis has accelerated the shift 
of social and environmental 
issues from the margins to the 
center of corporate decision-
making and responsibility. 
Nearly two-thirds of the people 
we surveyed demanded 
businesses improve their social 
and environmental impact. 
Global food company Danone 
has taken the lead. On June 26, 
shareholders voted to legally 
embed environmental, social, 
and governance goals in the 
company’s bylaws. The new 
legal status means Danone 
must generate shareholder 
TVSƼX�ERH�HS�WS�MR�E�[E]�
XLEX�[MPP�FIRIƼX�XLI�LIEPXL�SJ�
customers and the planet.

01

Make work fairer, safer, 
ERH�QSVI�MRGPYWMZI��People 
worldwide are demanding fair 
wages and working conditions, 

and companies and their supply chains 
are under scrutiny like never before. 
Recently in the UK, shares in fashion brand 
&SS,SS�WPYQTIH�RIEVP]����TIVGIRX�EJXIV�
it was revealed supply chain workers were 
receiving illegally low wages in unsafe 
conditions at its factory in Leicester.

04

03
&I�EKIRXW�SJ�IUYEPMX]� The 
coronavirus has stoked 
anger across countries 
about wealth inequality. 
Too often, this has been 

seen as a problem for governments 
and think tanks. People are clear that 
business should also be a part of the 
solution. People are pointing to widening 
gaps between executive remuneration 
and median salary and demanding 
action. These pay gaps are a problem, 
FYX�XLI�VIƽI\�XS�PS[IV�XLI�GIMPMRK�VMWOW�
talent being lost to public businesses. A 
QSVI�WMKRMƼGERX�STTSVXYRMX]�[SYPH�FI�XS�
VEMWI�XLI�ƽSSV�F]�HVMZMRK�YT�QIHMER�TE]�
and investing in real skills and schemes 
that provide sustainable support to a 
broader section of the population.

Business leaders cannot carry the burden 
of this recovery alone; much is expected 
of governments, too. The pandemic has 
unleashed radical policy thinking to support 
jobs and economies in the immediate 
crisis, but more visionary thinking will be 
required to answer the substantial social 
and environmental questions that this crisis 
leaves in its wake. The world is changing 
before our eyes. It marks a profound social, 
environmental, and economic shift. These 
are radical times, and only bold, visionary 
leaders need apply. Q

Be a team player. 
Work with your 
government and 
communities for 
the common good. 

The coronavirus has called time 
on the era of individualism. 
We have entered a much more 
collaborative age. Business 
leaders have a powerful role 
to play as a bridge between 
government and communities. 
They must be prepared to 
partner more broadly. There are 
signs that some are ready for 
this approach. The World Wide 
Fund for Nature’s approach to 
business — forming strategic 
partnerships with shared goals 
— is a good example. Business 
needs to apply its expertise in 
XLI�ƼIPHW�SJ�TSPMG]��VIPIZERX�XS�
its broader operations, then use 
its experience and resources to 
drive and implement change. 
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